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Company’s problem 
JBS has recently announced that its systems will be back online after experiencing a ransomware attack. This attack came a month after the colonial pipeline was attacked recently affecting the distribution of fuel from the East Coast (Shaban, Nakashima, and Lerman, 2021). The attack on JBS which is the largest meat processing company in the world threatened national and international security.  The attack has forced the organization to close down its systems which affected operations both in the US and Australia. The organization explained the attack as organized mostly targeting the servers which support operations both in Australia and the North American region. The attack caused major disruptions within a few days. Many of the meat processing plants whose systems have been affected have been forced to close down waiting for the company to restore back its systems. Many working in these plants have been rendered jobless affecting their way of life. any interruptions in a company's logistics or operations are likely to influence the poor delivery of services to the customer. Many customers in areas where the servers have been targeted are likely to experience major challenges in making their orders or accessing the closed plants. 
Possible underlying problems
Cybersecurity is always a significant factor for companies that incorporate technology in their operations. A company like JBS has incorporated technology as a way of promoting more online presence. A week security system could have led to a cyber-attack on the company’s servers. Lack of frequent assessments on the systems in the organization to identify any vulnerabilities may have given room for the cyberattack (Jenab, & Moslehpour, 2016). The management seems to not have prioritized this area before which now forcing them to focus more of their resources on this area. 
Company’s Response 
The company has responded to the cybersecurity attack assuring its customers that it will soon be back in business. It has started reopening the previously closed plants including its poultry and prepared foods plants as well as the Canadian-based beef processing plant. The organization has also announced a restoration of its online systems explaining it will devote all available resources to finding a solution to the problem. This has helped in restoring jobs for various of the employees working in the company’s plants (Shaban, Nakashima, and Lerman, 2021).
The company has also employed efforts to counter the threat. The organization suggested that the organized ransomware attack was probably from Russia. as efforts to bring back the closed meat processing plants are employed, the organization also partnered with other independent agencies to help in investigating the attack. According to the minister of agriculture in Australia, all those responsible for the attack will found and held accountable. The White House has already started working together with the Russian government to help to ensure states do not harbor organizations that perpetrate these attacks. 
Law enforcement has also been involved in finding those accountable and bring them to justice. The attack raised major concerns following the previous attack which had happened on the colonial pipeline a month earlier. The issue has been considered a major threat to international and national security as well as the international food supply chain hence the involvement of law enforcement authorities. 


Recommendations 
The organizational management needs to prioritize efforts related to identifying vulnerabilities and risks in their systems. Often assessments can help the organization identify possible areas of weaknesses and reinforce them before an attack (Jenab, & Moslehpour, 2016). As the manager of the organization, establishing a cybersecurity team to help in identifying and reinforcing the systems can help in improving efficacy. This is required to avoid any further cases of operation inefficacy due to system weaknesses. 
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